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Highlights 
Lake County has a new 
procurement system 
called Job Order 
Contracting (JOC).  JOC 
is a firm, fixed priced, 
competitively bid, 
indefinite quantity procurement tool designed to 
complete small to medium-sized repair and 
rehabilitation projects.  As JOC is fast-track, Lake 
County is using it to complete its inventory of 
unexecuted purchase orders quickly. 

Job Order 
Contracting is a 
New and Exciting 
Procurement Tool 

being used by Lake 
County.  To find out 
more information, 

please contact Lake 
County's 

Purchasing 
Department at 847-

377-2929. 

 

 

To view a list of 
current 

subcontracting 
opportunities 

available through 
JOC, please visit 

www.egordian.com. 

 
 

Job Order Contracting (JOC): 

• Simplifies the procurement 
process for Lake County 
allowing them to procure more 
work in a shorter period of time 

• Has benefits for both Lake County as well as the 
subcontracting community 

• Is a performance based contracting system that 
determines the amount of work to be issued 

• Can increase participation 
by the local contracting 
community in that it puts 
more work on the on the 
street for bidding 
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